Meeting 2/9/2024

Begins: 9:45am - End: 10:47am

Attendance:

Paulo
Ernie
Kelley
Elaine
Alyssa
Liz

Rosie
Kaitlyn
Patty
Veronica
Guest: Brittany Hector

Agenda:
Review presentation and discuss anything from each sector from members.

Liz brought up the idea of ride along childcare again. Districts who participate in it are Lockhart, Austin,
Del Valle, North East San Antonio. The premise is that non school aged children will get to ride along in
their parents’ buses during route.

Elaine brings up starting a transportation emergency fund that is used in the event of disasters that you
don’t have apply to a board committee to receive.

Ernie brings up that the new monitors are not being trained properly and that the trainers are being
rushed to get them out on the road quick and it’s taking a toll on routes they are going on.

Attendance is falling again as no one cares about achieving the attendance incentive. Massive calls outs
due to lack of moral.

There is talk among the mass that there is no constancy from the CORE team and no support when it
comes between the parents/campus words and the Drivers/Monitors.

Rosie brings up that Annie at Beacon Hill is not being paid properly for the amount of clerical and
receptionist type of work she is doing. Suggests a job code change.

Patty asks to be brought from 248 to 230 for the shop tech positions. We discuss the massive pay
decrease and she rescinds.

We talk about the power point and go over our final products before our meeting with Dr. Wright.



