
Hays CISD 
District Leadership Team Meeting

May 09, 2024
4:30PM

Historic Upper Buda Campus - Cafeteria



Meeting Agenda

● Welcome 

● Safety & Security Update

◦ DLT Input for Title IV, Safety Grants, CNA/DIP

● Professional Development Update

● A+ FCU Education Foundation Grants

● Wrap-up: Discussion, Comments, Questions



Welcome  
Dr. Eric Wright, Superintendent



Safety & Security Update
Jeri Skrocki, Chief

● Material Safety Data Sheet (MSDS) Project
● Bond/Grant Updates

○ Fencing
○ Cameras
○ Radios
○ Emergency Notification (App, Desktop, 911)

● Legislative Update
○ LE Lock Boxes
○ Mapping

● Training
○ Behavioral Threat Assessment
○ Standard Reunification Method (June 3, 4, 2024)
○ Federal Emergency Management Agency Training (FEMA June 10, 2024)



Professional Development Overview 

○



PD Website 

Sections of Our Professional Development Website:

1. Home Page: Learn more about the different ways we grow in Hays, see what self-paced learning 
opportunities are available, and find information regarding the National Board Certified Teacher program in 
Hays CISD.

2. PD Catalog: Access our PD catalog and find supporting information as you look for ways to grow 
professionally.

3. New to Hays CISD: Support and information for New to Hays  teachers and staff.
4. New to Country: Texas-Spain Visiting International Teacher (VIT) Program participants can find helpful 

information in this section.
5. New to Profession: Information regarding our INSPIRE program. There is also a section specific to mentors 

and includes mentor training dates for next school-year.
6. Hays Con: Learn more about the premier PD event of the summer.
7. Hays CISD Reading Academies: Helpful information for teachers who need to complete the reading 

academies.



Professional Development Website 

We are excited to announce that we have 
launched a 

NEW Professional Development Website!

https://sites.google.com/g.hayscisd.net/hayscisdpd/home?authuser=0
https://sites.google.com/g.hayscisd.net/hayscisdpd/home?authuser=0


Professional Development Overview 

Professional Development Catalog
● Slides 18-27

Teacher Prep Days/Time 
● Back to School- 3 days
● Teacher Prep Day

○ November 5
○ December 20
○ May 23 

https://docs.google.com/presentation/d/1_VLGs63jRAdhLOSY0ZIYsdEwQTOkjoIOX4pdw5i7YSo/edit?usp=sharing


Professional Development Overview 

Ongoing Professional Development Opportunities 
● Just in Time Training

○ Content support 
● Reading Academies 
● INSPIRE 
● 15 day PLC Challenge 



Summer Offerings



Areas of Focus - Summer PD



Areas of Focus - Summer PD

107 
sessions 
offered



Hays Con



GT Session Offerings - HaysCon

168 
sessions 
offered



Areas of Focus - HaysCon



A+ FCU Education Foundation Grants
Gus Alvarado, DLT Member and Buda Branch Manager

The A+ Education Foundation Grant Application opens February 15. Eligible pre-K to 12 educators are invited to apply 

for grants of up to $1,500 to support new and ongoing programs, including equipment, supplies, and training.

Who is Eligible?

To be eligible for a grant, applicants must:

● Be employed at a school within the A+FCU field of membership

● Be an A+FCU Primary Member (signer listed first on a personal account) by the application deadline

● Have all A+FCU accounts in current standing*

● Not be related to an A+ Education Foundation Board Director



A+ FCU Education Foundation Grants
Where Do They Apply?

Applicants may visit aplusfcu.org/grants to begin their application. The Apply button will direct them to aplusfcu.submittable.com/submit. 

What’s The Timeline?

Here are a few important dates applicants should note:

● February 14, 2023: Grant applications are open for 2024

● May 31, 2024: Deadline for accepting 2024 grant applications

● July 23, 2024: Grant applicants are notified

Anything Else Educators Should Keep In Mind?

Funds are reimbursed after costs are incurred. Grants recipients will submit additional electronic forms with copies of paid receipts via the application portal. 

Funds are to be deposited to their A+FCU account in 2-7 business days.

Who should we contact if there are questions?

Applicants or staff can reach us at educationfoundation@aplusfcu.org or 512.533.4390. 

http://aplusfcu.org/grants
http://aplusfcu.submittable.com/submit


A+ FCU Youth Programs

Link to A+ Youth Programs Website: https://aplusfcu.org/about-us/youth-programs 

https://aplusfcu.org/about-us/youth-programs


Wrap-Up

● Upcoming Meetings:  

○ June 6, 2024 - Academic Support Center (21003 IH 35 Frontage Rd.)



THANK YOU!
We appreciate your 

commitment to the 

2023-2024 Hays CISD 

District Leadership Team

Questions, Feedback…
Stephanie Norris

DLT Facilitator
Federal Programs Director
(512) 268-2141, Ext. 45156
stephanie.norris@hayscisd.net 

mailto:stephanie.norris@hayscisd.net

