
Hays CISD 
District Leadership Team Meeting

March 6, 2025
4:30PM

HCISD Academic Support Center



Meeting Agenda

● Welcome

● TIA Update

● Hays CISD Mathematics - A Long Term Vision

● Professional Development Update 

○ PD Catalog

○ Input

● Discussion, Comments, Questions



Welcome  
Dr. Eric Wright, Superintendent



TIA Update  
Mary Torres, Assistant Director of HR 

https://www.canva.com/design/DAGVPgHvkIE/S70d-irh4nAmc1NnNTvALA/view?utm_content=DAGVPgHvkIE&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h468a7dd618


Hays CISD Mathematics
Derek McDaniel, Executive Officer of C&I

https://docs.google.com/presentation/d/1zbq6ePA1XW54BbEQTNbN2tO1Si4fkzEcTd5DSTi8U-0/edit?usp=sharing


Professional Development Update 
Erica Garza, Director of Professional Development

https://www.canva.com/design/DAGg-gTsy0g/PsSqkQgpNKIHUqrhuSgIXg/view?utm_content=DAGg-gTsy0g&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc3b08fe436


Wrap-Up: Discussion, Questions, Comments

Upcoming Meetings:  

Time:  4:30PM-6:30PM
Location:  Hays CISD Academic Support Center

○ April 3, 2025
○ May 1, 2025
○ June - TBD



Thank you for your commitment 

to the 

2024-2025 

Hays CISD District Leadership Team

Questions, Feedback…
Stephanie Norris
DLT Facilitator
Federal Programs & Grants
Homeless & Foster Care Liaison
(512) 268-2141, Ext. 45156
stephanie.norris@hayscisd.net 

mailto:stephanie.norris@hayscisd.net

