
Hays CISD District Leadership Team

2023-2024

Meeting Date: October 12, 2023

Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays Performing Arts Center (PAC)

Agenda

1. Welcome Members and Guests - Dr. Eric Wright, Superintendent

Dr. Wright welcomed everyone to the meeting and gave a brief update on the

district.

2. DLT Group Photo

Thank you to David White for taking the DLT photo. This photo has been posted to

the DLT website.

3. District of Innovation Plan

a. https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/50/230
908_DOI_Plan_for_Renewal_12-17-2023_thru_12-17-2028.pdf

Ms. Courson reviewed the details of the DOI Plan. This plan was shared at the
September DLT meeting, on the district website, and via the DLT October meeting
invitation. There are no proposed changes to the DOI plan since amendments
were approved by the DLT and Board of Trustees in the spring of the 2022-2023
school year. At this time, the district is proposing to extend the current plan for an
additional 5 years. The voting members of the DLT were asked to vote on whether
they were in favor of extending the DOI as proposed for an additional 5 years. 35
of 38 voting members were present at this meeting. All voting members who were
present were in favor of extending the DOI plan for an additional 5 years.

4. District Improvement Plan

Ms. Norris presented information about the DIP and the CNA process. DLT
members were asked to participate in a gallery walk of the DIP strategies. All DLT
members rotated around the room to review the various strategies. DLT members
had an opportunity to ask questions to the C&I staff person stationed at
strategies, and DLT members were asked to give written feedback on the DIP
strategy posters. Members were encouraged to review the DIP in its entirety
following the meeting and send additional input to Stephanie Norris. District staff
will review the feedback, and the DIP draft will be updated and submitted to the
Board.

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/50/230908_DOI_Plan_for_Renewal_12-17-2023_thru_12-17-2028.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/50/230908_DOI_Plan_for_Renewal_12-17-2023_thru_12-17-2028.pdf


5. State and Federal Grants: Use of Funds Review

Ms. Norris shared information with the DLT about the district’s proposed use of
Federal grant funds and its State Compensatory Education allotment. The DLT
members asked questions about some of the use of funds. Norris encouraged DLT
members to review the information and share any feedback that they or their
teams might have about the use of funds.

If you would like to share input related to any of the agenda topics, please direct your
feedback to Stephanie Norris, Director of Federal Programs and Grants, at
stephanie.norris@hayscisd.net .

2023-2024 Meeting Dates

● November 9, 2023 (Hays PAC)
● January 11, 2024 (Hays PAC)
● February 8, 2024 (Hays PAC)
● March 7, 2024 (Kimbro Room, KES)
● April 11, 2024 (Cafeteria, Old Buda)
● May 9, 2024 (TBD)
● June 6, 2024 (TBD)

DLT Updates, Meeting Minutes, and Agendas are located at www.hayscisd.net/DLT

https://www.hayscisd.net/Page/162
mailto:stephanie.norris@hayscisd.net
http://www.hayscisd.net/DLT

