
2024-2025
Hays CISD District Leadership Team

Meeting Minutes

Meeting Date: October 3, 2024
Meeting Time: 4:30PM - 6:30PM
Meeting Location: Academic Support Center - Meredith Keller Board Room

1. Welcome Members and Guests: Dr. Eric Wright, Superintendent
Dr. Wright welcomed everyone to the meeting and into the new Academic Support
Center. Dr. Wright led the group in introductions around the room. Dr. Wright shared an
update on the district’s current bond projects including the construction of Ramage
Elementary, slated to open in August 2025. Dr. Wright noted that the district may pursue
a bond election in May 2025 possibly including the construction of a new comprehensive
high school and other campus upgrades based on the recommendations of the Facilities
and Bond Oversight Committee and the Board of Trustees.

2. DLT Annual Training
Stephanie Norris presented to the group on the purpose and composition of the DLT,
including the committee’s role in serving in an advisory capacity to the Superintendent
on a variety of topics throughout the school year.

3. District Improvement Plan Review
Norris shared the process that led to the draft of the DIP for 2024-2025. Norris shared
the Use of State Compensatory Education and Federal Funding information that is
connected to the DIP. Mary Noble, DAO, reviewed the Board Goals for 2024-2025 that
are incorporated into the District Improvement Plan and Campus Improvement Plans.
Kevin Malandruccolo, Director of Accountability & district Testing, shared the Student
Achievement Goal information for 2024-2025 that will be incorporated into the DIP. The
DLT participated in DIP Strategy review rotations, discussing the strategies with the
relevant program leads and giving feedback on the strategies.

4. Submitting Questions to the DLT
For this school year, DLT members are asked to submit questions to the DLT or topics to
be addressed directly to Stephanie Norris via email at stephanie.norris@hayscisd.net.

5. Upcoming Hays County Voter Information: Ray Chavez
Mr. Chavez shared information from Hays County on upcoming election dates, polling
locations, and how to find additional information at the Hays County elections website.

6. Discussion, Comments, Questions

Next Meeting Date: November 7, 2024
Questions for DLT from your CLT or the Community? Input for the District Improvement Plan or
Planned Use of Federal Funds? Email Stephanie Norris, stephanie.norris@hayscisd.net
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