
2024-2025
Hays CISD District Leadership Team

Agenda

Meeting Date: November 7, 2024
Meeting Time: 4:30PM - 6:30PM
Meeting Location: Academic Support Center - Board Room

1. Welcome Members and Guests, Dr. Eric Wright, Superintendent
Dr. Wright welcomed everyone to the meeting. He gave a brief update on the
district and responded to questions from DLT members.

2. DLT Group Photo
Thank you to David White for taking a photo of the group.

3. Demographer’s Report
Dr. Wright reviewed the updated Demographic Study for Hays CISD from PASA.
Dr. Wright noted that PASA has been highly accurate with their previous growth
projections. Hays CISD continues to be one of the fastest growing districts in our
region. Several of the new neighborhoods have donated or plan to donate land to
the district for future schools. PASA anticipates that Hays CISD enrollment will be
between 32,207 and 34,535 in 5 years and between 41,562 and 47,940 in 10
years. The Facilities and Bond Oversight Committee has submitted a
recommendation to the Board of Trustees this month for supporting district facility
needs. The Board will review this recommendation and hold public meetings to
gather community input. If a Bond election is recommended, then this will take
place in May 2025. Dr. Wright responded to questions from DLT members about
the survey data and future district growth.

4. Discussion, Comments, Questions
The next DLT meeting will be held in January. A reminder will be sent to
members as we get closer to the January 9th meeting date.

Meeting Dates
January 9, 2025
February 6, 2025
March 6, 2025
April 3, 2025
May 1, 2025
June 2025 - TBD

Questions for DLT from your CLT or the Community? Email Stephanie Norris,
stephanie.norris@hayscisd.net

mailto:stephanie.norris@hayscisd.net

