
Hays CISD District Leadership Team

2023-2024

Meeting Date: November 09, 2023

Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays Performing Arts Center (PAC)

Minutes

1. Welcome Members and Guests

Marivel Sedillo, Deputy Superintendent, welcomed everyone to the meeting and
gave an update on happenings around the district.

2. Professional Development Plan

Erica Garza, Director of Professional Development, reviewed the Professional
Development activities that the district has planned for the 2023-2024 school year.
Ms. Garza also solicited DLT input via Padlet. A districtwide staff survey will be
conducted this month to gather additional staff feedback to guide training that will
be provided this coming summer and next school year. DLT members asked
questions and provided feedback on the PD Plan. DLT members provided positive
feedback, noting that the combination of holidays, teacher workdays, and
professional development days helped to alleviate some of the usual stress that
staff face during the month of October.

3. Updated District Improvement Plan

District-level directors provided an update on changes made to the DIP following
DLT and Board feedback. The following strategies were reviewed: Gifted and
Talented, Counseling, Multilingual, Human Resources, and Attendance. DLT
members asked questions and provided feedback on the updates.

4. Discussion, Comments, Questions
DLT will not meet in December.

2023-2024 Meeting Dates

● January 11, 2024
● February 8, 2024
● March 7, 2024
● April 11, 2024
● May 9, 2024
● June 6, 2024

DLT Updates, Meeting Minutes, and Agendas are located at www.hayscisd.net/DLT

http://www.hayscisd.net/DLT

