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Minutes

Meeting Date: January 11, 2024
Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays Performing Arts Center (PAC)

1. Welcome Members and Guests - Dr. Eric Wright, Superintendent
Dr. Wright welcomed everyone to the meeting. He gave a brief update on the
district.

2. Calendar (2024-2025; 2025-2026)
Tim Savoy led the DLT in a discussion about the draft calendars. The DLT gave their
input on the calendars. Minor changes will be made before the drafts are sent out
based on DLT input. The drafts will be shared districtwide along with a survey to
gather feedback from all HaysCISD staff. The final draft of each calendar will be
sent to the Board of Trustees for review. Draft calendars can be found at
https://www.hayscisd.net/newcals

DLT members were encouraged to gather input from their teams regarding
planning for PD days for 2024-2025. This topic will be discussed at the February
DLT meeting.

3. Discussion, Comments, Questions
Dr. Wright and Mr. Savoy addressed questions from the DLT.

2023-2024 Meeting Dates

February 8, 2024
March 7, 2024
April 11, 2024
May 9, 2024
June 6, 2024

DLT Updates, Meeting Minutes, and Agendas are located at
www.hayscisd.net/DLT



