Hays CISD District Leadership Team 1
2023-2024 O%

Meeting Date: February 8, 2024 C/ S 9

Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays Performing Arts Center (PAC)

Agenda

Welcome Members and Guests - Dr. Eric Wright, Superintendent
Dr. Wright welcomed everyone to the meeting. He gave an update on the district.

2024-2025 PD Calendar Discussion - Postponed until March 2024
DLT members were asked to gather feedback for the PD Calendar discussion to be
held in March.

Accountability

Kevin Malandruccolo reviewed the current accountability information with the DLT.
A-F ratings have been indefinitely put on hold. Malandruccolo shared data from
the 2022-2023 STAAR assessment as well as from more recent December EOY
retests; the results show growth and progress for Hays CISD students at all grade
levels.

DIP MOY Progress Review

The DLT reviewed DIP strategies and related progress in small groups. The
feedback will be shared with the various departments as we move into the Spring
semester.

Discussion, Comments, Questions

2023-2024 Meeting Dates

March 7, 2024 - Kimbro @ KES

April 11, 2024 - Upper Buda Cafeteria
May 9, 2024 - TBD

June 6, 2024 - TBD

DLT Updates, Meeting Minutes, and Agendas are located at

www.hayscisd.net/DLT



