
Hays CISD District Leadership Team
2023-2024

Meeting Date: April 11, 2024
Meeting Time: 4:30 PM - 6:30 PM
Meeting Location: Upper Buda - Cafeteria (300 N San Marcos St, Buda)

Agenda

1. Welcome Members and Guests - Marivel Sedillo, Deputy Superintendent

Ms. Sedillo welcomed everyone to the meeting; she gave a brief update on
the district.

2. Comp. Needs Assessment - Round Table Discussions

DLT Members participated in table discussions with C&I staff about the
following CNA topics: Special Education, Advanced Academics/GT, Academic
Support (MTSS, Dyslexia, Intervention), Student Support (Discipline &
Attendance), CTE, Federal Programs (T1/MKV/Foster), Multilingual (ESL/Bil.),
Athletics, Fine Arts, Health Services/PRS, Career & Counseling, and Core
Content Academics/Accountability. C&I staff presented current data and DLT
members asked questions and gave input on current DIP strategies/progress.
This input will be used as part of the CNA and will help guide the 2024-2025
DIP. DLT members were encouraged to share today’s discussions at their
upcoming CLT to gather additional input for the district CNA and DIP.

Erica Garza, Director of Professional Development, shared with DLT members
about upcoming PD Department updates. She will hold a discussion in May
with DLT members about the 2024-2025 PD schedule.

3. Discussion, Comments, Questions

Norris reminded everyone that the May DLT meeting will be held in the
Upper Buda Cafeteria. Ms. Sedillo closed the meeting.

Any DLT members who were unable to attend may reach out to
stephanie.norris@hayscisd.net if they wish to review table discussion data or
provide input to the CNA.

2023-2024 Meeting Dates

● May 9, 2024 - Upper Buda - Cafeteria
● June 6, 2024 - Hays CISD Academic Support Center (21003 IH 35 Frontage Road)

DLT Updates, Meeting Minutes, and Agendas are located at www.hayscisd.net/DLT
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