
2019-2020 District Leadership Team  

Meeting Date:  August 3, 2020 

Meeting Time: 9:00 am 

Meeting Location:  Virtual Meeting  

Agenda:  

1. Welcome Members and Guests -Dr. Eric Wright, Superintendent of 
Schools 

2. DLT Updates, Minute Notes, Agendas www.hayscisd.net/DLT    
3. Model for Reopening Schools-Dr. Eric Wright 

Dr. Wright reviewed current problems that might limit students from effectively 
participating in a virtual learning environment from home during the first three weeks, 
as well as solutions for these issues.  
 
All students will be required to participate in virtual learning; however, there could be 
limited slots available at campuses for students who have one of the following 
circumstances:  limited or no access to the internet at home, no caregiver available for 
home supervision, some special education students who need additional support, or a 
need to be on campus for UIL participation.  
 
 Students receiving virtual learning at the campus will be provided breakfast and lunch.  
Students must be able to provide transportation and adhere to all safety and social 
distancing protocols. Students working at the campus will receive virtual learning and 
will be supervised by paraprofessionals, auxiliary staff, and transportation employees.  
 
Teachers will be given a choice of providing virtual learning from home or the classroom 
during the first three weeks. 
 
Dr. Wright addressed questions asked by the DLT Committee. 
 
*The video of the meeting can be accessed on the Hays CISD website. 

 

 

Meeting Dates 

1.  September 24, 2019- Group Picture, District Leadership Team Updates, District 
Improvement Plan Review 

2. October 1, 2019 - Selection of School Calendar for 2020-2021 & 2021-2022  



3. November 19, 2019-District Planning, Retirement Plans, Continuing Contracts, and 
Medical Plan Options, Catastrophic Leave Policy 

4. February 4, 2020-Professional Development, PLC and Flex Days, DOI Alternative Health 
Plan, Employee Friendly Initiatives, Bond Update 

5. March 24, 2020, Academic Growth, Compliance, Waivers, Federal Updates Postponed 
due to COVID 19-Date to Be Determined 

6. April 15, 2020, Virtual Meeting 
7. May 19, 2020-District Planning- Cancelled at this Time 
8. May 26, 2020 Accountability Update, Reentry Task Force 
9. July 14,202 Reopening School Task Force 

 

 
 

 

 

 
 


