
2019-2020 District Leadership Team  

Meeting Date:  July 14, 2020 

Meeting Time: 8:30 a.m. 

Meeting Location:  Virtual Meeting  

Agenda:  

1. Welcome Members and Guests -Dr. Eric Wright, Superintendent of 
Schools 

2. DLT Updates, Minute Notes, Agendas www.hayscisd.net/DLT    
3. Learning Management System Schoology Overview-Emily Herrin 

The DLT was provided with an overview of the components of Schoology (Learning Management 
System) that was board approved to support both home and school learning.  

4. Hays CISD Grading Policy for Home and School Learning-Kevin Malandrucculo 
Grading will be consistent with the Hays CISD Grading Guidelines and practices used for in-
person instruction. It is important to note that students will be assigned grades for both in-
person and online learning; the assignment of Pass or Incomplete (P/I) was a special provision 
for the Spring Semester of 2020 only. 

5. Health and Safety Updates-Macie Walker and Jeri Skrocki 

To address the current health and safety guidelines, a committee was created to create 
protocols for the following:  safety, screening, isolation, face coverings, physical barriers, 
transportation, hand washing/sanitizing, campus visits, spacing in the classrooms, arrival and 
dismissal procedures, movement in the building, recess & special areas, cleaning and training. 
The committee was given an overview of these guidelines which are based on recommendations 
from the Centers for Disease Control and Prevention and local health guidelines.  The guidelines 
are subject to change based on new guidance from health officials. 

6. Reopening School Task Force:  Overview of School Models-Dr. Wright  
Dr. Wright provided an overview of recent COVID 19 statistics and possible options for school 
structure for the 2020-2021 school year. 
Option A:  Keep the adopted calendar following TEA guidelines. 
Option B:  Keep the adopted calendar and start school virtually for three weeks. (Consideration 
for in-school learning would be given to students without internet access.) 
Option C:  Change the calendar to move the first day of school to September 8, 2020.  The first 
three weeks would be virtual.  The last day of school would be June 16, 2020. 
(Consideration for in-school learning would be given to students without internet access.) 
 

7. Discussion of School Models 
Dr. Wright answered questions that were submitted in writing as well as questions from the 
committee members. 

8. Voting on School Model for the 2020-2021 School Year 



The DLT Committee submitted electronic votes:  Option A-0 votes, Option B-85.3% votes, and 
Option C-14.7% votes.  
 
*Video of the DLT meeting is posted on the Hays CISD website. 
 

Meeting Dates 

1.  September 24, 2019- Group Picture, District Leadership Team Updates, District 
Improvement Plan Review 

2. October 1, 2019 - Selection of School Calendar for 2020-2021 & 2021-2022  
3. November 19, 2019-District Planning, Retirement Plans, Continuing Contracts, and 

Medical Plan Options, Catastrophic Leave Policy 
4. February 4, 2020-Professional Development, PLC and Flex Days, DOI Alternative Health 

Plan, Employee Friendly Initiatives, Bond Update 
5. March 24, 2020, Academic Growth, Compliance, Waivers, Federal Updates Postponed 

due to COVID 19-Date to Be Determined 
6. April 15, 2020, Virtual Meeting 
7. May 19, 2020-District Planning- Cancelled at this Time 
8. May 26, 2020 Accountability Update, Reentry Task Force 

 

 

 
 

 

 

 
 


