
2020-2021 District Leadership Team Minutes 

Meeting Date:  March 11, 2021 

Meeting Time: 4:30 p.m. 

Meeting Location:  Virtual Meeting  

Agenda:  

1. Welcome Members and Guests -Dr. Eric Wright, Superintendent of 

Schools 

2. DLT Updates, Minute Notes, Agendas www.hayscisd.net/DLT   

3. 2021 School Bond Overview -Dr. Eric Wright 

Max Cleaver gave information on the 2020-2021 Hays CISD Bond proposals that will be 

voted on in May.  He gave the committee information regarding each proposition on the 

bond election.  All bond information can be found on the district’s website. 

4. Teacher Incentive Allotment (Marivel Sedillo) 

Marivel Sedillo introduced Dr. Tammy Kreuz who explained the Teacher Incentive 

Allotment grant proposal to the DLT Committee.  This proposal was developed with 

input from teachers, campus leaders and district leaders.  More information can be 

found about the Teacher Incentive Allotment at TIA.tx.org.  The details of the Hays CISD 

Teacher Incentive Allotment can also be found of the posted video of the DLT meeting. 

 

 

Meeting Dates 

1. October 8, 2020-Role of DLT, Review of District Goals and DIP, Grading Guidelines, and 

Substitute Shortage 

2. October 28, 2020, Special Meeting-Planning Time for Teachers 

3. November 12, 2020-District Planning 

4. January 26, 2020-Teacher Incentive Allotment (canceled)  

5. February 11, 2021-District Planning (canceled) 

6. March 11, 2021 School Bond Overview, Teacher Incentive Allotment 

7. May 13, 2021-District Planning 

8. June 10, 2021-District Planning 

 

 

 

*Additional meetings will be scheduled on an as-needed basis. 

http://www.hayscisd.net/DLT


 


