
Hays CISD 
District Leadership Team Meeting

October 12, 2023
4:30PM

Hays PAC 



Meeting Agenda

1. Welcome - Dr. Eric Wright, Superintendent

2.  Group Photo - David White, Visual Media Specialist

3.  District of Innovation - Christina Courson, Chief Human Resources Officer

4.  District Improvement Plan Input -  Stephanie Norris, Director of Federal Programs

5.  State and Federal Grants - Use of Funds Review

6.  Discussion, Comments, Questions



Welcome -  
 Dr. Eric Wright, Superintendent



Group Photo 
 



Hays CISD District of Innovation Plan

Link to Plan

https://drive.google.com/file/d/1nVoJBefQ-1jve5iPG5J5M6kfHESk1lyi/view?usp=drive_link


District of Innovation Plan
Renewal
September 7, 2023  Present DOI Plan Renewal Timeline to DLT

September 8, 2023 Post the DOI Plan on Hays CISD website for 30 days 
https://www.hayscisd.net/DOI 

October 12, 2023  Present DOI Plan Renewal for DLT consideration and 
approval by majority vote of the committee

October 17, 2023  Present the DOI Plan Renewal for first reading to the Board 

October 23, 2023  Present the DOI Plan Renewal for second reading to the 
Board and possible approval by at least two-thirds of Board  

October 25, 2023  District notifies the commissioner of approved plan

October 25, 2023  District posts plan on the Hays CISD website and shares link
    To TEA for posting on the agency website

https://www.hayscisd.net/DOI


★ CNA data was reviewed in June

★ This feedback was used to inform the DIP draft

★ The CNA/DIP revision process has been delayed due to 
late release of STAAR 3-8 scores and Accountability 
Ratings (still unreleased)

★ DIP draft to Board of Trustees in October 

★ May need to be updated following release of 
Accountability Ratings

The District Improvement Plan (DIP)



★ Core DIP strategies are posted around the room 

★ Grab a Pen or Marker

★ Gallery Walk

◦ C&I Staff are Posted at the Strategies - Choose 5

◦ Read the strategy. Feel free to write or verbally give 
your input on the strategy page (5 minutes per station)

★ Group Share 

The District Improvement Plan (DIP)



★ Want to review and give input on all of the strategies?

★ Link to Draft Plan that will be presented to the Board

★ Send input to Stephanie.norris@hayscisd.net 

The District Improvement Plan (DIP)

https://drive.google.com/file/d/16DQivKpffsdKWHfHinPbZfaOXqFog4Vq/view?usp=drive_link
mailto:Stephanie.norris@hayscisd.net


★ Review Use of Funds  (Fed Programs Website )

◦ ESSER (I, II, III) - All funds expended

◦ ESSA (TI, TII, TIII, TIV)

◦ Perkins V (CTE)

◦  IDEA-B Formula & Pre-K (Special Education)

◦ Safety Grant Funding

★ Federal and SCE Funding tied to DIP strategies

State and Federal Grant - Use of Funds

https://drive.google.com/file/d/1_301Uz91sSrA_bTf51ZtmLYmqWbpKvvG/view?usp=drive_link
https://www.hayscisd.net/Page/162


Stakeholder Feedback and Input 

● Feel free to contact Stephanie Norris to provide additional input 

Stephanie Norris
Director of Federal Programs
512-268-2141  ext 45156
Stephanie.Norris@hayscisd.net

● DLT Updates, Minute Notes, Agendas
○ www.hayscisd.net/DLT  

mailto:Stephanie.Norris@hayscisd.net
http://www.hayscisd.net/DLT


Wrap-Up 

● Upcoming Meetings: 
○ November 9, 2023
○ January 11, 2024
○ February 8, 2024
○ March 7, 2024
○ April 11, 2024
○ May 9, 2024
○ June 6, 2024



THANK YOU!
We appreciate your 
commitment to the 

2023-2024 Hays CISD 
District Leadership Team

Questions, Feedback…
Stephanie Norris
DLT Facilitator
Federal Programs Director
(512) 268-2141, Ext. 45156
stephanie.norris@hayscisd.net 

mailto:stephanie.norris@hayscisd.net

