
Hays CISD 
District Leadership Team Meeting

February 8, 2024
4:30PM

Hays PAC 



Meeting Agenda

● Welcome - Dr. Eric Wright, Superintendent

● PD Calendar Day Planning - Postponed until March 2024

● Accountability Update

● Wrap-up: Discussion, Comments, Questions



Welcome -  
Dr. Wright, Superintendent



2023-2024 PD Planning
Erica Garza, Director of Professional Development  

Postponed!  Coming soon in March!!



Accountability Update
Kevin Malandruccolo, Director of Accountability  

Accountability Presentation 

https://docs.google.com/presentation/d/1mefga-v7Omaf4u4K5Em99ShX_ljxZ4dH/edit?usp=sharing&ouid=115656487979674820838&rtpof=true&sd=true


DIP MOY Review 
Stephanie Norris, Director of Federal Programs 

DIP MOY Formative Review

https://drive.google.com/file/d/1fdwHOOrlgYMGLbyzTrz6Csuv2NWoFIBR/view?usp=sharing


DIP MOY Review - Small Group Discussions

● 2-4 DIP strategies per table.  3 Table Rotations.  
● Review the strategies and progress reviews as a table.  
● Give Feedback on the strategy pages or leave sticky notes.

● Answer the following questions:
○ Are we on track to meet the goal?
○ What additional questions do you have?
○ How does this compare to campus goals 

and related progress?



Wrap-Up

● Upcoming Meetings:  

○ March 7, 2024 - Kimbro Room @ Kyle Elementary School

○ April 11, 2024 - Upper Buda Cafeteria  (Old Buda Campus)

○ May 9, 2024 - TBD

○ June 6, 2024 - TBD



THANK YOU!
We appreciate your 

commitment to the 

2023-2024 Hays CISD 

District Leadership Team

Questions, Feedback…
Stephanie Norris

DLT Facilitator
Federal Programs Director
(512) 268-2141, Ext. 45156
stephanie.norris@hayscisd.net 

mailto:stephanie.norris@hayscisd.net

