
2020-2021 District Leadership Team  

Meeting Date:  March 11, 2021 

Meeting Time: 4:30 p.m. 

Meeting Location:  Virtual Meeting  

Agenda:  

1. Welcome Members and Guests -Dr. Eric Wright, Superintendent of 

Schools 

2. DLT Updates, Minute Notes, Agendas www.hayscisd.net/DLT   

3. 2021 School Bond Overview -Dr. Eric Wright 

4. Teacher Incentive Allotment (Marivel Sedillo) 

 

 

Meeting Dates 

1. October 8, 2020-Role of DLT, Review of District Goals and DIP, Grading Guidelines, and 

Substitute Shortage 

2. October 28, 2020, Special Meeting-Planning Time for Teachers 

3. November 12, 2020-District Planning 

4. January 26, 2020-Teacher Incentive Allotment (canceled)  

5. February 11, 2021-District Planning (canceled) 

6. March 11, 2021 School Bond Overview, Teacher Incentive Allotment 

7. May 13, 2021-District Planning 

8. June 10, 2021-District Planning 

 

 

 

*Additional meetings will be scheduled on an as-needed basis. 

 

http://www.hayscisd.net/DLT

