DISTRICT SAFETY ADVISORY TEAM AGENDA
January 23, 2020

1. Guiding team for district focus
a. Development of district plans
i. What do we need and how do we get there?
ii. Recommendation to District Safety Advisory Committee of various plans as they
are developed (Legislative requirement — 3 meetings per year)
iii. Working Team for development, planning, implementation, training
iv. Complete for DSAC for recommendation to board for adoption
2. Safety & Security — everyone’s responsibility
Campus Teams
FERPA/HIPPA/Subpoena/MOU/Teams
Silo thinking needs to be eliminated
LE Camera access for emergencies (MOU)
Radio concerns, standards and communication
HCISD, LE, FD, CPS, PIO collaboration
i. Get LE into the schools and parking lots — how do we achieve?
ii. Notifications — unified message and process
iii. District/LE/FD/Board/Campuses/Parents/Public/PIO communication tree
iv. Administration, nurse, counselor, discipline
3. SB 11 & HB 496 guidelines
a. TSSC - developing
b. Subject matter experts — topics for Threat Assessment, EOP, team makeup, anonymous
reporting, drill standards, audits, etc.
c. Stop the Bleed Updates (496) — joint LE training with SRO/nurse
d. Training for students
4. IWatch Texas
a. Threat Assessment
b. ARIC (Austin Regional Intelligence Center)
c. Training
d. Hays Hope
5. Threat Assessment Team (11)
Significant mandate
Campus Teams
District Teams
Team make-up and standards
Suicide/Homicide checklists
f. Beyond mental health considerations
6. Emergency Operations Plan
a. Guidelines for district employees
b. Working committee
c. Audits giving good information for inclusion
7. Standard Response Protocol
a. New Posters to include “HOLD”
b. District mandates to involve all departments
i. Alleviate burden on law enforcement
c. Training video — seen by all — www.hayscountysrp.com
i. Updated video
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http://www.hayscountysrp.com/

8. Standard Reunification Plan
a. Site locations
b. Appropriate training — drill?
c. CASHP (Capital Area Shelter Hub Plan) member
9. Dirills
a. New standards
b. Raptor Program for management
c. No central record of drills
10. Campuses — Crisis Management Plans
a. Evacuation Plans
i. Fire
ii. Tornado
iii. Rally Points
b. Need streamlined, consistent plans with templates
c. Blank campus floor plans
d. Contact Lists
11. Training
a. ldeas
i. ICS —on-line (Mandatory for administrators, bosses)
ii. AAIR (Active Attack Integrate Response Course) with nurse
iii. CRASE (Civilian Response to Active Shooter Event)
iv. Security Officer Training
b. Back to school — 8-hour day
I. Audits
ii. EOP — Crisis Plan, Maps, Drills
iii. Paperwork and Documentation
iv. FD — inspections and safety
v. LE - SRO relationship, legislative mandates, PIO
c. Stop the Bleed with SRO help?
d. Vaping
e. Internet safety and social media
f. Harassment
12. Audits
a. Reporting
b. Schedule
c. Audit Team
d. Experts
e. Standards for presentation
13. Safety Committees on Campuses/District Buildings
a. Include employee/parent/adult team
b. Include student team
i. Students picked by whom, want the outlier kids...not just our over-achievers
14. Next meeting: TBD



